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Second QO0&HBtgenrl i ght s

A Q20mn2t income avail abl e $t404 . 0o mrialm pBedimad ielhwt e e r
share; RQAMS/Ia ROARB .wa2s%

A Q2 20®mBe ear Bi5Rg 2*, migdrrimbedbrn di | ut ed sha¥.eQ3%ore |
and Core ROGCEY %was

A CET 1 caploaB%Huas®i 0,20R03mpRh.r@Matd®h, .2023
Significant progrégssOhotga sean@8ldd@Bed goal of

A Q2 20et3 interest mar gi n3,. 1t5a%cnreefanbsi ®aad fesn t p o iNi tMs) ¢
Ql 2NI2M 20f9.Q% 2NI2M (excl udi2n 8.0PPP) * was

A Significant posi QRvedd8tpwtsalt d$RE@SIhBS myii thivoby
an i ncr-iematser e it nbe&di 0g,b @O sQule s2. 0Ai3he average
cost of depdbbBasissdEPdi pe@Bi2ldhnuBae 2R3 cost of
depositondaci $ npMama8h,f rekcd2Bi t e an i ncrease i n n

i @2 2023
A Tot al estd mae pds7i7Tsfuweoeal J udEe@,0 52 B3t ot | mmedi at
available liquidity coverim2@2%ni nsured deposit

A Q2 2023 adax-ppedi pren net i ncomay weasedp H&.e8 mi
provision ROAA* was -tla.x#p%;® iasnido na dj QuCsEt*e dw apsr €2 8 . (

A Q2 210@8ns #@écPib@bbmw®L 20208 th aver agbabban yi
poi n@P3 2 M2p3r i nci padtlryatdeugel e sol maom s

A Q2 2®Wr2d@&vi sion for credit$2A20.s4s evsi dolhi adrngany amd vie
recognition of weaker macroeconomic forecasts.

A Noperfor mi ng$ 2a8s.sde tnslolmieBrident ot al u @6 s e 2 6d2638ant 9
mil ] ilo2no fMaom8h, .20 3 owance for credit | osses ¢
49404 -penf ormi dgBBoa,rRO«c2Bhph0 Matr@b, .2023

A Q2 2W®8k value per share and tang@ill§l8é.r6eok val
with increased WMACbivenssbs efhhme time period.

*  Non-GAAP measure. Customers' reasons for the use of th€&Ad&P measure and a detailed reconciliation between thé&e#ghP measure and
the comparable GAABmMount are included at the end of this document.
1 Regulatory capital ratios as &fine30, 2023are estimates.

2 Uninsured deposits (estimate)$.7billion to be reported on the Bank's call reptass state and municipal deposits$sd69.4million
collateralized by our line of credit from FHLB and from our affiliate$@2.0million.



CEO Commentary

West ReadiuRy, PBPOM3 arpel evaesreyd with our second quart
seamlessly on our strat egirc sgrrionrgietsjte qauaaird e@ es$ it som
Bancorp Chairman and CEO Jay Sidhu. A Whrnds ftrhemi n
ri sing funding costs, negative deposit mix shifts
grew totab2aép8s @2 2OD@al3ven after the payoff of net
$66nM0 1 J] iwnth an dnte@aastgbedpobi 289%% We expanded ou
i nterest mar giQl s2dg2wipfiit ea mtollydi mgereven higher cash
management purposes. Notably,2basi asvpoagieiacd®iri o §
as we replaced higher cost wholesale deposits wit
our deposit franchise. IObasiasepaigert $oas gieéssl in
interest rates ama aofheodd oladamgp orat feo lniaa . Fol |l owi |
made | ast quarter, we-sstucacteesgs fcullloya nesxpiowdel di acloenrotsa ibny
shdretrm syndicated capdigbammi Iciande dnnemwmalof menedi 6t aas
provided balance sheet capadnitit Wwebhoureh&8ampkéwnwigop®olI
acquired fr olnb®ihsec oFUDNtC aand aaf forded us a significe

i

strengt hen oiuge ., deipopridvd rawnrchprofitability, and
Sidhu.

"o 26GRABP earn$hn4s0 weloklpBetrn di l uted sharh2.Cbhbre e
mi | ) i$olnpeeSr di |l uted share, wellluBadboy2e0o2c3ondepsoasted
was wel | diversi fAa7e?df wot hl agpposi matehyured. We

positi®Nhiliwhftdini qui dity i mmedi ately azZazddbabl e, whi
uni nsuredaddeoposiltoanat o depo et coati ouwdstabput pos

growth and took other strategic actions in the se
JuBé®, ,20m2e% hhbadl 6 omash on hlaindye whha € hpewedibsett i gg viea v
of uncAssatngyal ity remains exceptionéa®4o0dnd octraeldi
nomer forming | QQ&n 0&LT3h ¢ her wdhaelntofri sk management st
t ®kn over the past several quarters have us well p
ri sk, and earnings perspective as we enter the se
we believe it i s dperuadteentgrtoowtcho,ntarnueev eéno sntor i nk t he

focus on further strengthening the balance sheet
i mproving oufllCH% . By semiao 2028 xaneématg proud of th
t hat we made in just one quarter. We are confident
l iquidity risks, and superbly service our clients
aboowtr future, o Jay Sidhu continued.

*  Non-GAAP measure. Customers' reasons for the use of th€&A&#P measure and a detailed reconciliation between th&s#gkP measure and
the comparable GAAP amount are included at the end addlcisment.

1 Regulatory capital ratios as &fine30, 2023are estimates.

2 Uninsured deposits (estimate)$£.7billion to be reported on the Bank's call report, less state and municipal dep&dE9afmillion
collateralized by our line of credit from FHLB and from our affiliate$@2.0million.



Financi al Hi ghl i ght s

At or Thr ee Mo

(Dol lars in pboushadse,dakappt June 30 March 3 I ncrease (I
Profitabilitv Metrics:

Net income available for common shartr $ 44,0 % 50.2 % (6. (12%
Diluted earninas per share $ 1.3 $ 1.5 % (0. (10
Core earninas* $ 52.1 % 51.1 % 1.0 2.%
Core earninas per sharet* $ 1.6 $ 1.5 % 0. | 4 .%
Core earninas. excludina PPP* $ 54,2 % 41.5 $ 12.1 30%
Core earsrhiames mwexrcl udi na PPP* $ 1.7 $ 1.2 % 0.« 34%
Return on averaae assets (" ROAA") 0. & 1. % (0.
Core ROAA* 1. & 1. % (0.
Core ROAA. excludina PPP* 1. @ 0. & 0. .
Return on aver a4 0€&mimon eaquityv 13.9% 16.% (2.
Core ROCE* 15.% 16.9 (0.

Adi us tteadx-poproeg i si on net iincome* $ 96.8 $ 89.2 % 7.5 8.9%
Adi us tteadx-poproeg i si on net income ROAA. 1. & 1. % 0

Net interest marain. tax eauivalent 3. % 2. % 0

Net interest marain. tax eauivalent. 3. % 2. & 0

Loan vield 6. & 6. W 0

Loan vield. excludina PPP* 6. & 6. &% 0

Cost of deposits 3. % 3. % (0
Efficiencv ratio 49 .92 47 .% 1.!
Core efficiencv ratio* 47 .98 47 .9% 0.~

Bal ance Sheet Trends:

Tot al assets $22.028 $21.751 % 276, 1.9
Totlamlans and | eases $13.910 %$15.063 %$ (1.15 (7%
Tot al |l oans and |l eases. excludina PF$13.722 %$14.816 %$ (1.009 (7%
No-hnterest bearina demand deposits $ 4,490.%$ 3.487.% 1.00z 28%
Tot al deposits $17.950 $17.723 % 226, 1.9
Capit al Metrics:

Common Eauity $ 1.318.%$ 1.283.% 35, | 2.9
Tanai bl e Common Eduityv* $ 1.315.%$1.279.% 35. | 2.9
Common ETat alv A®oset s 6.% 5.9% 0.
Tanai bl e Common Eaquitv to Tanai bl e £ 6.% 5.9% 0.
Tanai bl e Common Eaquitv to Tanai bl e £ 6.% 6 .% 0.

Book Value per common share $ 42.1% 41.0% 1. 2.%
Tanai ble Book Value per common share$ 42.0% 40.9% 1. 2.%
Common edaquitv Ttler 1 capital ratio 10% 9.% 0.
Total risk bldsed capital ratio 13 % 12 % 0.

(1) Regul atoryuB@pi 2@ 3g aattii mast ess. of

* No®BAAP measur e. Cust omer s '-GAAlePa snoenass ufroer atnhde au sdee toafi |t€hdeA Pneocne as U f € a &
comparabl e GAAP amoumtf darhe si ndeolcwdreedhtat the end



Financi al Hi ghl i ght s

(Dollars in thc_ At or Three M Six Months

share data) June 3(June 3( Increase ( June 3(June 3( I ncrease (
Profitability

Net i ncome ava

common shareho$ 44,0 8% 56,5 $ (12, (2% $ 94,2 $ 131,48 (37, (28
Diluted earnin$ 1.3 $ 1.6 $ (0. (1™ $ 2.9 % 3.8 % (0. (23
Core earninas*$ 52.1 $ 59.3 $ (7. (12% $ 103.3%$ 134.7% (31. (2
Core earninas $ 1.6 $ 1.7 $ (0. (6% $ 3.2 % 3.9 % (0. (18&
Core earninas. $ 54.2 $ 46.3 $ 7.9 17% $ 95.7 $ 96.9 $ (1. (1%
Core earnings

excludina ppp*$ 1.7 % 1.3 $ 0.: 24% % 2.9 % 2.8 % 0. 4 %
Return on aver

(" ROAA") 0. & 1. % (0. 0. % 1. % (0

Core ROAA* 1. @ 1. % (0. 1. @ 1. &% (0.
Core ROAA. exc 1. @ 1. % 0.« 0. % 1. & (0.
Return on aver

eguitv (" ROCE" 13.9% 18.% (4. 14.% 21.92 (6.
Core ROCE* 15.% 19.% (3. 15.9% 21.9% (5

Adj u s tteadx -ppproee i

net income* $ 96,8 $ 105,6 9% (8, (8% $ 186,1% 218,3% (32, (1%
Adj us tteadx-ppproeg i

net tncome ROZ 1. % 1. % (0. 1. 8 1. 86 (0.

Net interest n

eguivalent 3. % 3. % (0. 3. % 3. &% (0.

Net interest n

eguivalent. e x 3. % 3. % (0. 3. % 3. % (0.
Loan vield 6. & 4. % 2. 6. W 4. 6 2.

Loan vield. ex 6. & 4. % 2. 6. 60 4. % 2.

Cost of deposi 3. % 0. % 2. 3. % 0. % 2.

Ef ficiencv rat 49 .% 42 .% 7. 48.% 40.% 7.

Core efficienc 47 .9% 41 .9% 6 . 47 .9% 40 .9% 6. !

Bal ance Sheet

Tot al assets $22.028%20.251 $1.77€ 8 .9%

Tot al |l oans an$13,.9109%15.664 $ (1%

Tot al |l oans an

PPP* $13, 722 %14,094 $ (372 (2%

No-ntner est Dbear

deposits $4, 490, %4,683, $(192 (4%

Totdelposits $17.9509%16.944 $1. 00E¢E 5.9

Capl t®etrics:

Common Edquityv $1,318,%$1,.215.% 103, 8.%

Tanai ble Commo $1.315.%1.211.% 103. 8.%

Common Eaquityv 6.% 6.% 0.

Tangi bl e Commo . 0

Tanai bl e Asset 6.% 6.9% 0.

Tangi bl e Commo

Tangi bl e Asset 6. % 6 % (0

Book Value per $ 42.18% 37.4% 4. 12%

Tangi bl e Book

common share* $ 42.08% 37.3% 4.0 12 %

Commeqgui t Ti e

rafli)oq y 10 % 9.% 0.

Total risk bk 13 % 12 % .

(1) Regul atorJuB@pi@ie® 3g attiimast eas. of

* No®BAAP me@ssutr@emer s’ reasonGAARPIrmeaxrumus eamd d hekketnainl-EAAPemeasut ¢ aa
comparabl e GAAP amount are included at the end of this document.



Key Bal ance Sheet Trends
Loaasd Leases
The following table presents the composition of tota
June % of March % of June % of
(Dollars in thousands) 2023 _Tota 2023 _Tota 2022 _Tota
Loans and Leases Held for |
Commerci al
Commerci al & industrial
Specialtv |l endina $ 5.534 40 % 5.519 37% $ 4.599 29 %
Ot hceormmer ci al & industrial 1.052 7.6 1.168 8.0 1.037 6.7
Mul tifamilyv 2.151 15. 2.195 15. 2.008 12.
Loans to mortaaae companie 1.108 8.0 1.374 9. 4 1.975 12.
Commerci al real estate own 842 6.1 895. 6.1 710. 4.5
Loans receivabl e. PPP 188. 1.4 246 . 1.7 1.570 10.
Commerci al roevanle re icatuem i rean 1.211 8. 8 1.245 8.5 1.152 7.4
Construction 212, 1.5 188. 1.3 195, 1.2
Tot al commerci al |l oans ar 12.30 89. 12.83 87. 13.25 8 4.
Consumer :
Residenti al 487. 3.5 494 . 3.4 457, 3.0
Manufactured housina 41 . ¢ 0.3 43.: 0.3 48.! 0.3
I nstall ment:
Personal 752. 5.4 849. 5.8 1.613 10.
Ot her 250, 1.8 4109, 2.8 287, 1.8
Tot al install ment | oans 1.002 7.2 1.268 8.6 1.901 12,
Tot al consumer | oans 1.531 11, 1.806 12 2.407 15,
Tot al |l oans and | eases$13. 83 100% $14. 63 100% $15.65 100%
Loans Held for Sale
Commerci al :
Mul ti family $ 0 d % 4.0 1.% $ 4.1 62 %
Commerci al foevalere otcatue i rean o) o) 16, ( 3.7 o] o)
Tot al commerci al l oans and o) 0 20. ( 4.7 4.1 6 2
Consumer :
Residenti al 1.2 1.6 82 0.2 2.4 37
Install ment:
Personal 76 . ¢ 98. 307. 72. o] o)
Ot her o) o 95 ¢ 22 o] o)
Total install ment | oans 76, ¢ 98 403 95 o) o)
Total consumer |l oans 78 . ¢ 100 404 95 2.4 37
Tot al |l oans held for s3$ 78, 100% $ 424, 100% % 6 . 5__100%
Tot al |l oans and leas $13, 91 $15 06 $15.66



Loans ankdelLé afs@rs | nvest ment

Loans and | eases $d13d 8faddiul@lén,voes0d2688/86 . e ne.t 5 %forno m

Mar8h, ,20c203nsi stent with our stated goal oesft rpautrepgoiscel vy
rel ati ommrsshilpesl.d Lfoor i nvestment decreased in every ca
construction | oans and specialty | ending acavieuariteer .

Ondune 1,5,CwsOt203me$ 63 Miclqluii c @ dVent ure Banking | oan port:
Customers has also recruited team me mbbearcsk etdh agtr oomtihg ii
from-sdeagde t bsrtoauggeh. |Tahtee ne wleys rcd drewmnittse cactceeasm giov t he ¢

to maturity and | eivielrag®e taechisploant zedm tessupspamndi nlg
relationships with thesé-ecnld efnitnsa coefisfaehne enegr vt gh etnh epirre mi
these team members creates venture banking client <co

Chicago, Denver, Ral ei gh/ Dur ham, and Washi bhgteain,conbC
with Customersd existing technology and venture capi

capital firms has been combined with Customer s’ exi s
acug sition was accomplished fr ont eerxm tsiynngd iacnadt esde | cl a pnigt
and payoffs and sales of other |l oans, and collt.ibut e
mil ) idony%roemuarter. Otdkrenr $A&I6dI0Q a3 A% dOv@m ar tdelr. ,1 t O
bil.l ilobmans to mortga$266o&paiod. esleamevameaarsteedr due to | o
activity. Consumeffoli nshdés mé@bd 0a n2pll . fedmedovemu ar t er , t
$1.0 dslWwWeéeomontinue timsrekxkecst eabadgy fmedwbésgitdment | oan
2023.

Loans and | eases $hié&l & atdoutdli, 0 wReds2t 3nbalwtr8 obf ildirl. ,i7 64mevagre a r ,

| argely driven by r ed$ulc.edd ,bbialldasocnene ri n nBP A3 | nama h & olam
to mortmamgiece&menf 6, mot i1 $sein in part by net growth in ¢t}
verti®®wids. 2fmillion

Loans Held for Sale

Loans hetldcfé8dddabDbegmialolvigaurarter, &@Bd lwesa@Bddé&®ny®2 28e
continue to 4 wsrdlde osuttr aotud g yn eil 18,020 2Dt2a3@ar s s ol d consur
t hat were classified as #B8béi FbriomalSalsbvhi éDtlooffa octahrerry i n
i nstall ment |l oans transferred fQ»m2b28cd rfuerd ii mvtegtemd
deferred | oan origination costs. As par$lwmbl }t helsiecls a
presented within "Gain (loss) on sale of SBA and oth
Al l owance for Credit Losses on Loans and Leases



The following table presents tlasalsl asamde tfther dar edi
presented:

At or Three | At or Three D
_ June Mar ¢ h I ncre June June I ncre
(Dol l ars in thousands) 2023 2023 (Decre 2023 20202 (Decre
Al l owance for credit I$ 139,6% 130, 2% 9,3 $139,6% 156,5% (16,
Provision for credit I 22,3 % 18,0 $ 4,3 $ 22,3 $ 24,1 $ (1,
Net ocdhfafrgefrom loans hg 15 5 % 18,6 $ (3, $ 15,5 $ 13,4 $ 2,0
Annualizeedfrdest tohaveda
Coveragedot | oss rese
held for investment 1. ® 0. % 1. %% 1. %
Coverage of credit 1| o¢
held for investment, ¢ 1. % 0. % 1. % 1. o

* NoGAAP measur e. Cust omer s '-GA AR snoenass ufroer atnhde au sdee toafi |t-EideA Pheoome a s U

comparable GAAP amount are included at the end of this docume
Thecrdease i0fi®ki dddbBmaedd 2W0&3 pri marilpfduebwaeaoahsa
occupied commer ciQal 20RRB| a ede atead ®ainni anomFUd@Rri 20”8t a
compamdd 200@T3h e neftf £hafregemd | 2ée03] @Bl bif ocb&fgefor ce
PCD | oans acquired 8ol fFodlo@ | d ppMainecce dgai mcagtedi t | oss
upon acquisition Jaufdaét,he20203an portfolio on

The increasaeaffi@2 inBBi@BphaQege2t0@e2x cl udiodgfshéochaegeéain
acquired from FDIC, was primarily dueff@2abddlxaread e
Q2 2022

Provision for Creditt Losses

Three Mont h: Three Mont h:

June Mar c h lncre June June I ncre
(Dol lars in thousands) 2023 2023 (Decre 2023 20202 (Decre
Provision for credit I$ 22,:9% 18, (% 4, 3 $ 22, % 24, . % (1,
Provision (benefit) f« i )
sale debt securities 1,2 1.% (3: 1.2 (3: 1.5
Provision for credit 23, | 19, 1 4,0 23, | 23, (2:
Provision (benefit) f« (31 58 (5¢ (3 60 (9-

rAnmmi t mant e

Total provision for$ 23,:8% 19, % 3,4 % 23,:% 24, 3% (1,

The provision for cred2t 20283 2 s4 gmiclolonip@k a6 dindle b s e s
2023The prQRv i22d8marinly due to our recognition of wea
of fset by | ower consumer i nst LIl &6 @TBh el oparnosv,i sa so nc of nopra
available for sal @2 i 2v&s3lt rBie aotio Indpeacr terdi tt idk Isp ré onviniiqdlil a2r® Ro3f

The provision for credd2t 20283 2 s4 gmicloloip®d £ad dimd@Z* b en
2022The prQRvi2OE8Bnprhmarily duwebadbepbpumacecegonbimoao D6
of fset by | ower consumer inst Rl @6 awh ilcoha nwsa,s apsr icrnoampial
growth. The provision for credit |1@3s2m®m2$31n 3awmailll amine
compared to a b&feBi mMERbi2®RAvi si on of



Asset Quality

The following table presents asset quality metrics a
Dol | . th ds® June Mar c h I ncre June June I ncre

( 0 ars rn ousan S, 20223 2023 (Decre 20223 202 2 (Decre

Nomerformina &3sets ('

Nonaccrp&lrflormomg loa$ 28,2 $ 32,1 % (3, $ 28,2 % 28,0 % 18

Noperforming assets $ 28,3 % 32,2 3% (3, $ 28,3 $ 28,1 % 23

NPLs to total |l oans al 0. % 0. & 0. % 0. &%

Reserves to NPLs 494 % 405 % 494 % 557 %

NPAs taos dottsaal 0. % 0. % 0. % 0. &%

Loans anéilsekasreast i nas:

Commercial |1©ans and |

Pass $10.667 %$0.928 $ (261 $10.667 $9.355.% 1.311

SpedMeal(iFon 166. 4 136.9 29, : 166. 4 106. 5 59 . ¢

Subst Aa¥Wdard 272 .3 273.1 (8¢ 272 . 3 343 .1 (70

Tot al commerci al loa 11.106 11.338 (232 11.106 9.805. 1.30C

Consumer | oans

Performina 1.508. 1.787. (278 1.508. 2.392. (884

Noperformina 23 .1 19 4 3.7 23 .1 14.5 8.6

Tot al consumer | oans_1.,531 1.806 (275 1.531 2.407 (876
Loans and | d&lses re$l2.637%$13.145 $ (507 $12.637$2.212 9% 424,

(1)Risk ratings are assigned to |l oans and | eases hel d gfagre iwmaweshtormesret,, aan

(2Excésudl oan receivabl e, PPP, as eligible PPP loans are fully guaranteec

(3) nclfurde.s3 ofi IC&lonl oans rat @ . 3p andait delid o Meurbisit@edn, da2i@iPt3a twer e acqui dad&fr om
2023

Over the | ast decade, we have developed a suite of ¢

denomi nator relatively low credit risk assumption.

speci ang yl ilememgdiof business, and multifamily | oans fo

standards and | ow | oss rates. Because of this emphas

despite an advemeetec Maomita@ai enwviigr at rong asset qualit

monitoring process. In addition to frequent client o

botwupmdata driven approacrht ftwl iamal yze the commerci al

Total consumer install nleun@ ,l o288 H &%l fttdoatndi nvasd entes t .
appr oxi feaft etloyt al |l oans and | eases held for invest ment
$57. 6 miBWNFOON,2002u3r consumer install ment portfolio hact
FI CO sZgBeavoefr-agacda®tamfd aver age b &rlmdhweurs ainndc o me of

Noperformi dgBlBoavRdr8tesse®t i2@dPd yof hht |l aans @HnRdbBe ase
Marg&8h, 2m002318%UBE6, .2022

I nvest ment Securities

OQur investment securities portfolio, healcd utdo nmgatdemitt
provides periodic cash flows through regular maturit
funding, and is an i mportant component of our I iquid



The foll owing tabln opfr eosuverntisn vtehset nteonnip osseictuiroi t i es port

. June Mar ch June
(Dol l ars in thousands) 2023 2023 2022
Debt securities. available for sale $ 2.797% 2.90C$% 3.12C¢C
Eaguitv securities 26 | 26 . 24
I nvest ment securities. at fair value 2.8214 2.92¢ 3.1414
Debt securities. held to maturity 1. .25¢ 870 495

Total investment securities portfolio $ 4. 083 $ 3.797 3% 3. 63¢
Critically important to performance during the recen
portfolio. While there may be virtually no credit ri
securi ntésngi shaldéenges for many banks. Our securitie

yielduB&@&t ,2002u3r AFS debt securi tbh.e3s8% aorefodbkcoi haddar s
appr ox i nygetaerlsy, a ntdedaggrreo xwviama ab | e 6r2dife .o uArd dAFtS osneaclulryi,t
was AAA JruaBtée,d .2a0t2 3

AtJuBé®&, ,2002u3r HTM debt securi i o8 poourrt ftod tua®l® rachHiezhdie ratt
spot ofWwi.eldhdd an effective dBuyladrn sn Addia®ido o 0d2pgotr edXyi ma
36@®wf our HTM securi tS7%e rwerer ARIAt ranleanaedl asset bacl
expectation of credit | osses.

As artp of the sales of consumer install ment | oans t he
financing to the purchaser f &rd3di Bdoiftoismsascdad d t hec wrail te
coll ateraliaad, bwht b saotduhboed for thweBé, cddeadSoempanr ¢
to the prior quarter.

Deposits

The following table presents the composition of our
. June % of March % of June % of
(Dol ltarsusands) 2023 Tota_ 2023 Tota_ 2022 Tota
Demandi.ntnemest bearina $ 4. 49C¢C 25% $ 3. 487 19% $ 4. 68: 27 %
Demand. interest bearina 5.551 30. 5. 791 32. 6.644 39.
Tot al demand deposits 10.04 55 9.27¢ 52. 11 . 32 66 .
Savinas 1.04¢ 5.8 924. 5.2 640 . 3.8
Monev mar ket 2.0014 11. 2.01¢ 11. 4. 254 25.
Ti me deposits 4. 85¢€ 27 . 5.50¢C 31. 723 4 . 3
Tot al depnposits $17. 95 100% $17. 72 100% $16.94 100%

Total depo8@286d38, mMo.d3lutaoB8 . 0 albiulBl@®i,o 2D 28ompared to the
| mportanhtgrensbnbear iimg rdamdndd 2d8d. f8cdo.t 5 .bi3dviiomgs dep
incrg&8agad9, mModt.l4i%lo. 0 .biTHesoen i ncreases were of$64e4. by
mi | ] iloln ,7 %40. 9 ,biildtiernest bear$24¢g0da medoidll%itéop 6 sdbh & | o b n
money mar ke$#lb5d.edp onsO0ItBsW0@A. O .biThbd ah average cost2lof de
basis Ppolib@3ad 2f@28m3i28% t he prior quarter primarily due
uni nsur ed $ddebpilol $)iito8nwiva $ ot al depositisaitEeirlecsdesa@xdfarac
al so highly focused on tot al deposits with contractu
securities.

lUninsured d e p o$sdibtirsl i (beodntei maetpeo)r teefd on t he Bank' s c al4l5 Bri didcdordth,a tleersasl iszteadt eb
of credit from FHLB$S@2m™Oflrioom our affiliates of



Total idepo8aéas$sedbisdrlQiYkio8. 0 aHinldI0i,o 2D 2Bompared to a yea
depoisnictrs8ds adthd 4! © olmi 3dVviiomg sn cdr eBpdodsBidt2s nto3t.l8i%wIn. O .bi | | i o
These increases were offset in far2 ,bipd2td®@&Re s s liln o
i nterest bear i ndgl.dle pbalded. iS08Gw.o& | & msd lonhatme r e st bearing de
$192. 8, Mo.tlldtdon 5 .biThHe otnot al average 26trasi of Podim@a3i t
2023 ®m5i48 t he prior year primarily due to higher mar

Borrowings

The foll owing t aoblidimpmnmesdntourt heoraommpg ngs as of the d
, June Mar ch June
(Dol l ars in thousands) 2023 2023 20202
Feder al funds purchased $ a $ 6 $ 770.
FHLB advances 2.04¢€ 2.052 635.
Senior notes 123. 123. 123.
Subordinated debt 182. 182. 181 .
Tot al borrowinas $ 2.3518% 2.357% 1.71¢C

Tot al bor r$®widn gpd U Bdroen20r2e3l ati vely unchambgelduf@&.,onm ah3E
Customers' borrowing capacity wiabhb ItlhieofrFSMBbila ibd oFMHL B
avail able capacity wd60fMmi bwiasrdtihibkzedr c6wi cgo$ |l aner al
deposits.

Tot al bomcowiedgsl 7, nto7t.|5%20. 4 HIUBO onH28ompared to a vy
increase primarily resulted from an increase in FHLB
l iquwidis$sk in the banking system, particularly among
federal funds purchased.

Capital
The following table presents certain capital amounts
June Mar c h June
(Dakls in thousands except per share dat a) 2023 2023 2022
Customers Bancorp, |Inc.
Common Equity $1, 318, $1, 283, %1, 215,
Tangi ble Common Equity? $1, 315, %$1,279,%$1, 211,
CommBquity to Total Assets 6.% 5.9% 6.%
Tangi bl e Common Equity to Tangi ble Assets" 6 .9% 5.9% 6 .9%
Tangi bl e Common Equity to Tangi ble Assets 6 .9% 6 .% 6.%
Book Value per common share $ 42.1% 41.0% 37. 4

Tangi ble Book Value per common share?* $ 42.0% 40. 9% 37.3
Common equity Tier(!2 (CET 1) capital rati 10% 9 . % 9.9%
Total risk bldsed capital ratio 13% 12 % 12%

(1) Regul atoryuB@pi @& 3¢ aattii mast eass. o f
* NoGAAP measur e. Cust omer s '-GA AR snoenass ufroer atnhde au sdee toafi |t-EideA Pheoome a § U
comparabl e GAAP amounotf arhe si ndcolcwdreedntat t he end

10



Customers Bancorp's $8&mmotmfi # 4 & igkniyd i dn atnaenagsiebd e ¢ ommon
$35.6 tmMil.l3 gmdautB®on2®@Bared to the prior g®BaArdt &r mind é s
more than offset a negative i mpact of $ildmiQelaiserd awafnrte
deferred in accumul ated other comprehensive income (
$ 4.21fer & l,. 08nd tangi bl e book val ubed 2pfedrd dc®@.mIdGKBR 6 s hAO®R 3
Mar8h, ,202e3spectively.

Customers Bancorp's $d®@B@ma@n @déld i tbynd ndcothnaeagedl e common
$103. 3t@ill. Bi bwawtBOon2d®@Bared to a year agbl8imeBlmeacmwi v
than offset a negative impact to AOCI §&r ®4M3mi3h drineas eod
t axeshH4 bminldlof o ommon share repurchases. Simil&a42yl6bo
fr 87, 4&nd tangi ble book val uted 2pfedr&cdo.myditB & shanaédsd3 i nc
JuBle, 20RB8spectively.

At the Customers Bancorp |l evel, the CET 1 capital ra
equity to total assets ratio and tangi bke®.,8&8mE80D % q u
ang. 0%respexXuB@el.302at

At the Customers Bank |l evel, capital l evelsB8@&egemadnasasd
estimated Tier 1 <c apbiatseeld (ceasptiiteadel e 2.l cetdaplavcrtii svke | vy

Even though Customers remains well capitalized by al
yeand 2023 tbl.b#H%b.&tbweteni s prudent to contilimmeet ehme
this uncertain environment and have strong capital r

11



Key Profitability Trends

Net Il nterest |l ncome

Net interes®Blbbcdm@di2t RidBe v 224 Firadm 2023 i marily d

higher interest income $flr7fon2 meEtldtieosnhedaini ngsgdepesit
ri sk in the banking system, particularlyl amengcredibd
specialtyy1liBenddimnagnido ocro mmer ci al | oa® . 2ommoki pagei ag mi
average balances and market interest rates. These in

i nasltl ment$2 .o nmiefolfieeami ng the i mpact of t h@2 s2alieBs t r an
reduced PPP i$%2%®r @ gnddiddiccawmmeg opfr i mar i ly from reduced r
program wasc smuplsddend.i0i@h3n yaddi ti on, interest expense
decr e absOe 2 bnyiRR2| 20&r3gely resulting from the posHdtive s
interest bearing deposurtiQRg 26 pnmBotset | hyi gohfefrs eitn tbeyr eisntc rreac
reflecting a full quarteQli mpas8t of FHLB advances dr

Net interesttlbbc8md2t RBdARe aac® @.asd emir QBRI RO 2T2hi s asncd ea
to higher i $tl1e88r3e Str miisdud dmemgoffrom i ncreased ave$hg® boa
bilamadnhi gher market interest rates on variable rate
onpodesi ts and o t$hle3r3 . bdoprmridmiairnoghsy orfesul ti ng from higher
deposits and other borrowi ngar minndg i a<g etasgrdo wtahh kweds r

increases i naL&d, |maxntsl ywnidn ltehe variable rate | ower
multifamily | oans, offset in part by decreases in co
activity from rising i ntgerraens twarsa tseush s tPaFORt il2a0&8 s ccaosnmspul e
i nstall ment | oans. Tot al cQBasaddhe Bc 0 mPRra,d Ba8sn ti nl sotaanl sl r
held for investment decreased primanitl pynf drfesroliue k himh a
No#h nt er est Il ncome
The foll owing tablientperreessetn tisncdoenteaiflosr afhenoreri ods i nd
Three Month Three Month

. ~June Mar c h I ncre June June I ncre
(Dol lars in thousands’ 2023 2023 (Decre 2023 2022 (Decre
Commercial lease incoig 8.9 $ 9.3 $ (4C s 8.9 % 6.5 % 2.3
Loan fees 4.2 3.9 28 4.2 2.6 1.6
B a rokwn e d i fe i nsuranc 4.9 2.6 2.3 4.9 1.9 3.0
Mortgage warehouse tr 1.3 1.0 30 1. 3 1.8 ( 5¢(
Gain (loss) on sale o (7¢ o] (7¢ (7¢ 1.5 (2.
Loss on sale of capit: (5 5 (5. (5 5 (5.
Net aain (loss) on sal o] o] o] o] (3. 3.0
Ot her 2.2 1.0 1.1 2.2 1.1 1.0

Totadi nnemest income g 15, ' $ 18, ' & (2 $ 15. (% 12§ 3.2

No-nnt erest i$rMdca Me fmnQRtl 2/@eBAB e corffe2a. sle miompia Qi d 210 @T3t e edhes e
was primaril g$5d0emieal acalads $roét t dtee-g@ad ras e n thiomat ed c
of credit within our Specialty Lensdi.mg mifd rintieidocnall o stsh aotr
SBAoans and consumer install ment | oans that were cl a
increases in death benefits -opvaniedd blyi fien siunr$agnrcden secieald proi bei
ot her i®lcnoPrelmiodmn |y rel at ed -d waliinfcioen®e if mwens tCRANt s i n s
companies and tax interest and penalties refunds.
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No-nnt erest i$ndda Me fmiQRtl 2]ad@B i ncB 2.a3 emiolmpiaQRd 2t0&T2he i ncr
was primarily due to I$8Bwelr misd dtsh eanne sweecru€ 2 ntai Oeadncsha | seasl re
in death benefits paid bowned ulriafnec ei c&d rrd remist guonimirear i &
| ease i%2c.o3memidfd a abrif. e7e smiedsflul 6 m ng from gr dut. 0 and hewime
increases were $6f Osdntolsfsa oteiad li Izye db-§f tr @ant e-theec nssal gen toifc anto
cal hes of credit that the Bank exited compl et%®a.y3 and
mi | duento | ower gains on sales of SBA | oans and | oss
as held for sale.

Nos#h nt erest Expense

The foll owing tablientperreessetn tesx pdeentseei Ifsoroft hneomper i ods i n

Three Month Three Month

June Mar c h I ncre June June lncre
(Dol lars in thousands; 2023 2023 (Decre 2023 2022 (Decre
Salaries and employee $ 33, % 32,:$% 77 $ 33. g 25 ¢ 7.7
Technol ogy, communi cat 16 . . 16 . ! (1¢ 16 . . 290 - (6.
Commerci al |l ease depr 7,3 7,8 (5¢ 7.3 5.5 1.7
Profomsaadi services 9,1 7,5 1,5 9.1 7.4 1.7
Loanvisceirng 4,7 4,6 11 4.7 4.3 43
Occupanc 2,5 2,7 (2¢ 2. 5 4.2 (1.
FDI Cesasmeni Bcoment axes
regul atory fees 9,7 2,7 7,0 9,7 1,6 8,1
Advertising and promo: 54 1,0 (5¢( 5 4 35 19
Totali nhemese expe $ 89, . 8% 80, ' $ 9,1 g 89 . '% 76. ' $ 13 . (

The managemenerebtnerpenses Hoevmaiems a hpisi owi il ynoor de
i nvestments in new technpobongibkbketorewphbornh ehéitueaot

No-hnnterest e$peln8eis®d b @hFidncB a3 emioimpiacdd 2t0&@T3he i ncr
was pri mari lhyi gahtetrr i Folult G bd sescebsasem et nat xse, s naonfid7 . rle gmuid Isalut il obrinyn
from higher FDIC assessmen$tl.r6a tieesinlhishoi mgeh eau rp rtoe celsnsa oo
ri sk managemendt tcearp kb entigiledissmani i | y due to higher pr o\
i ncreased sal ari es$0an8d wkirmipMiooyretey blreingternt si mdenti ves a
| ower benefits and severance.

No-hnnt er esst teo fafl re&dein®d |43 i naB PaAsk omxrdad@éd 210 & 2h e

increase was primari $g. 2t wif i Db &£b las stezcmeeat sa s e nahd
fees resulting from ,Bi7gBe minFBla® ma 9§ £ess samaln te mrpd toggse e be
headcount , annual mer it i ncgka&Geminl pmereeas svesalanfde &S&
transaction $&l a&atmidl tiegqumbker teab, | egrscewtdbelparteddriind tloiitabne rf r
expenses primarily due to higher provision for $6pé&r a
milliinowWepositl a¢rdi expgegnses mostly due tioohowferi stee v

mai ntenance fees paid to BM Technol ogi es$ lo.f& smeiil Ibiyo rh
occupancy mostly due to i mpairments a2s 2di2&2t ed wi t h
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Taxes

Income taxnexp@gdesd® mBRIOL nimPA | Af2B8m 4. 6 im@L | Apx2i3mar i |y
to tax 8Apénmelcbigo@2 exd®rd 3s ur r e rodwenreedd Ibiafnek i nsur ance p

I ncome t axcebpgbalersde MBR2IOIL 8nimPA | Af2@m 8. 9 IMPA | Ap2i2mar i |y
to tax expense-oonnesdurlriefned e rnesdu rbaannckeo weod agrn €8 ¢ N é feammstb (
i ncome tax credits.

The effectiQ2e 2W&R3B0 % aptrei niaorri | 'y due t-ownhax omfeuimnesmdar
Excluding the taxwmomeaed sluirfre nidres erdamae kp QRi 2W#284,% t he e
Customers expact20fPBeefluéettive 2208 4%t e to be approx

OQutl ook

AfLooking ahead, we will continue to moderate growt h,
bal ance sheet and maateirball ynwai mpabuweposasrtcapi bpkrati
management, and continue to improve deposits and 1| ig
Deposits are expected to remaionurr efluantdiivnegl yp rfolfaitl ewiatnhc
deposits. We expect full year 2023 net interest marg
rangze. 8958% 05% 023 Core EPS (excludi ndb 6PN *ariestousréni loln e
common efudBbgr Corientneornest expense* is hdWne2P2RB8tasd &ac

hi gher FDIC assessments and the newly recruited Vent
appr oexllyina01% . By year 2023, f ol7l®oansiinsg puopi notn itnhcer Qs e we
2023We are focused on i mproving the quality of our b
l iquidity, maintdiiniyng exypmeardiinmrg orugdintetguaat er est mar
gui dance $4bye xyeeadrs2®@23, 0 concluded Customers Bancorp

* No®GBGAAP measure. Cust omerrs0-G A AePa snoenass ufroer atnhde au sdee toafi ItEhdeAP emeas ulf € ad
comparable GAAP amount are included at the end of this document.
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Webcast

Dat e: Friday, July 28, 2023

Ti me: 9: 00 AM EDT

The | ive audi o webcast, presentation slides, and ear
https:// www. customelrabbokstomhdnaestbe Customers Ban

You may submit quest ieobncsa sitn bayd veammaciel ionfg tohuer |dovnmemuwn i c 3
dpatti @customer sbank. com; questions may al so be aske

The webcast wild.l be archived for viewandgaoailhbél Eude
approxi mately two hours after the conclusion of the

Il nstitutional Background
Customers Bancor p, I nc. ( NYpSekr:fColkrBmhi)n g sb aonnkei ndBf2 Ii ohniepi aonai
in assets ., 8lmagesntgy bank hlkeol ding companies in the US.
commercial and consumer clientetnabé¢émrefittaifi oomda pfrwldiluc
by dbhedtass customer osdrmrwiddd.i olnmladdinteisomutch as C&I |
and multifamily |l ending, Customers Bank also provide
Lending clients. Maj or accol ades include:

A #5 i-petober miwig hbamsksts between $10 billion and $E¢

A #34 out of the 100 | argest publicly traded banks

A #64 on Fortune Magazineds 2022 |list of the 100 f a
A member pD&ltResErpde System with deposits insured by
Customers Bank is an equal opportunity |l ender. Learn

fiSafe Harboro Statement

I n addition to historicalonitmfionr-iidwkiovmg dés hasemeerssor w
the Asafe harboro provisions of the PrivaAaoekSegustiat
include statements with respect bted iGufsst,o neexrpse cB aantci oornps
intentions, capital raising efforts, financial condi
Statements preceded by, followed by, or thatkimgl ude

forward, 0 Awoul d, 06 Abelieve, 0 Aexpect, 0 Aanticipat e,
general ly i nldoockaitneg as tfaotrewdeodi ki M esteatf @emevatrsd i nvol ve
are sobgkRamnge based on various i mportant factors (so
Bancor p, Il nc.ds control). Numerous competitive, econ
among others, coulod pccausnec .@wstfamearnsci BBdngper f or mance t
objectives, intentions and -leoxopkei cntga tsitoant se meexnptrse, s si endc |iunc
recent turmoil in the babthkRkeg bywdusteapnd regpbasoveg m
manage related risks, regul atory actions taken that

t herewit h, t hel 9i mpacti tef v@a@OVYlaht s onbélhaviUorS, telte niomy
changes in the economy have on the performance of ou
securities, the continued success and acceptance of
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services and the availability of sources of funding,
of Governors of the Feder al Reserve System and other
money supephyg,that we and our customers take in respo
have on our operations, product s, services and custo
any changes i mdscoaumtoilngistsandcaust omers Bancor p, I nc
exclusive, and neither -socki hg@gcsobasement angksschntf or
events. -Abbkfagwatdtemantsetamdritmf dhematin are based o
assumptions as of the date hereof and speak only as
assumptions, risks and uncertaurmaged trcelradwidew oCwsutro |
filings with the Securities and Exchange CoeKmniiosrs itohne,
ended December 31, 2022, subseeqgueamtd y ufsirleend HKouegomotiBe r |
including any amendments thereto, that update or pro
FormK 1&nd Forfmlliongs, i f any. Customers Bancorpokimng.
stat emenhemw written or oral, that may be made from t
Customers Bank, except as may be required under appl
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Q20D¥ervi ew

The following table presents a summary of JkueBy® ,e a2rOn2 3n
and the preceding four quarters:
CUSTOMERS BANCORP, | NC. AND SUBSI DI ARI ES
EARNI NGS SUMMMRYDI TED
<

(Dol ltahrsusaands, except pet Q2 Q1 Q4 Qs Q2 Sl);II“:ZntRf:]-
dat a) 2023 2023 2022 2022 2022 2023 2022
GAAP Profitability Metrics:
Net income available to $44,0 $50, 2 $25,6 $61, 3 $56,5 $94, 2 $131, 4
Per share amount s:

Earni nas-bmer cshare $ 1.4 %$ 1.5 % 0.7 $ 1.8 % 1.7 % 2.9 3% 4.0

Earni nas-dndmutehar e $ 1.3 $ 1.5 % 0.7 $ 1.8 % 1.6 % 2.9 3% 3.318

Book value pe#t) common $42.1%$41.0%$39.0%$38.4$37.4%$42.1%$37.4

CUBI stoébk price $30.2%$18.5%$328.3%$29.4%$33.9%$30.2%$33.9

CUBI stock pricélas % 7 4 3% 7% 7 ™o 9 M 7 2 9 M
Averaae sharkasiootstandi 31.25 31.8132.41 32.45 32.71 31.53 32.83
Averaae sharéeéisl ouédtandi 31.59 32.34 33.07 33.22 33.57 31.96 33.95
Shares oWitstandina 31.28 31.2332.37 32.47 32.44 31.28 32.44
Return on averaae assets 0. & 1. % 0. % 1. % 1. % 0. % 1. %
Return on averaae common 13.9 16.% 8. % 19.9% 18.9 14.% 21 .92
Net interest marain. t ax 3. % 2. % 2. 60 3. % 3. % 3. % 3. %
Efficiencv ratio 49 .9 47 .% 49 .92 50.9% 42 .% 48.% 40 .%
NoGAAP Profitab%litv Met
Core earninas $52.1 $51.1 $39.3 $82.2 $59.3 $103.3%134.7
Adi us tteadx-poproeg i si on net i $96.8 $89.2 $81.3 $100.9%105.6%186.1%218. 3
Per share amount s:

Core earni-daduderd shar$ 1.6 $ 1.5 % 1.1 $ 2.4 $ 1.7 $ 3.2 % 3.9

Tanai ble book vale pe$ 42.0%$40.9%$38.9%$38.3%$37.3%$42.09%$37.3

CUBI stock price as('% 7 2% 4 3% 7% 7 ™ 9 % 7 2% 9 %
Core ROAA 1. ®% 1. ®% 0. & 1. 66 1. % 1. % 1. %
Core ROCE 15.% 16.% 12.9 25.9% 19.% 15.% 21.9%
Adi ust edorRR@AA amrdo wir £i on 1. % 1. % 1. % 1. % 2. % 1. % 2. %
Adi ust ebr-kR®@CEamrdo wir®i on 28.9% 27.9 24.% 31.9% 33.9 27.% 34.%
Net interest marain. t ax 3. % 2. & 2. & 3. % 3. % 3. % 3. %
Core efficiencv ratio 47 .9 47 .% 49 .% 42 .% 41 .9% 47 .9% 40.%
Asset OQualityv:
Net cdfafrsae $15.5 $18.6 $27.1 $18.4 $13.4 $34.2 $20.7
fgg:g;'zeebfﬁmtmha“’@“ag‘ 0.8 O0.% O0.% 0.8 0.% 0.8 0.%
Noperforming loans ("NPL o o 5 9% o0.% 0.% 0.% 0.% 0.%
Reserves®t o NPLs 494% 405% 425% 466 % 557% 494% 557%
Nopoerformina assets (" NF 0. % 0. % 0. % 0. % 0. % 0. % 0. %
Customers Bank(3Capital F
Common eauityv T4iweli abteanp 11 % 11.9 11.9% 11.% 11.% 11 % 11.9%
Tier 1 c aweiitaahlt etdo arsissekt s 11 % 11.9 11.9 11.9% 11.9% 11 % 11.9%
Total cawietiahtetd kRisslts 13 % 12.% 12.% 12.% 12.9% 13 % 12.9%
Tier 1 capital to averaada 8.% 8. % 8. % 8. % 8. % 8.% 8. %

(1) Metric is a spot balance for the last day of each quarter presented.

(2) Customers' reasons for the use of theseG®WAP measures and a detailed reconciliation between th&AéP measures and tltemparable GAAP amounts are included at the end of this document.

(3) Regulatory capital ratios are estimated®@ 2023and actual for the remaining periods. In accordance with regulatory capital rules, Customers elected to apply the QE@insi#ipitgprovisions which
delayed the effects of CECL on regulatory capital for two years until January 1, 2022, followdddmyaar transition period. The cumulative CECL capital transition impact as of December 31, 2021 wh
amounted to $61.6 million will be phased in at 25% per year beginning on January 1, 2022 through December 31, 208%38s 2023 our regulatoy capital ratios reflected 50%, or $30.8 million, benefit

associated with the CECL transition provisions.
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CUSTOMERS BANCORP, I NC. AND SUBSI DI ARI ES
CONSOLI DATED STATEMENTS O AOPHRIAEITD ONS
(Dol lars in pboushadse, daekapp Si x Mont hs
Q2 Q1 Q4 Q3 Q2 June 30,
202¢ 202¢ 202: 202: 202: 2023 2022
I nterest 1income:
Loans and | eases $241, $244, $217, $200, $168, $ 485, $ 326,
l nvest ment securities 48, | 47, . 42, ! 30, ! 25, 95, ! 45, "
Loans held for sale 11, : 11, ° 1,2 1¢ 21 22, ¢ 7€
Il nterest earning deposits 27, 10, : 6, 7 2,9 91 38, 1, 2
Ot her 1,6 1,3 1,2 1,9 1,0 2,9 6, 7
Tot al interest inco 330, 314, 269, 235, 196, 645, 379,
I nterest expense:
Deposits 136, 143, 124, 65, 22, ° 280, 36, -
FHLB advances 24, . 10, : 4, 4 4,6 2,3 34, ¢ 2,3
FRB advances 0 6, 2 0 0 0 6, 2 0
Subordinated debt 2,6 2,6 2,6 , 6 2,6 5, 3 5, 3
Other borrowings 1.5 _ 1.7 _ 2.9 _ 4.1 _ 3.6 3,3 6.0
Tot al interest expe 164, 165, 134, 76, 31, - 329, 50, :
Net interest incon 165, 149, 135, 159, 164, 315, 329,
Provision (benefit) for c 23, | 19, | 28, . (7, 23, 43, . 39,
Net interest incon
(benefit) for crec 141, 130, 106, 167, 141, 271, 289,
No-hnterest i ncome:
Commerci al |l ease i ncome 8,9 9, 3 8,1 7,0 6,5 18, . 12, :
Loan fees 4., 2 3,9 4,0 3,0 2,6 8, 2 5,1
Bamrkvned | ife insurance 4,9 2,6 1,9 3,4 1,9 7,6 10,
Mortgage warehouse transa 1,3 1,0 1, 2 1,5 1, 8 2,4 3,8
Gain (loss) on sale of SB (7¢ o) o] 10 1,5 (7c¢ 3,0
Loss on sale of capital c (5. 5 ) ) 5 (5. 5
Loss on sale of consumer 5 5 ) (23 5 5 5
Net gain (loss) on sale o o) o) (16, (2, (3, o] (4,
Legal settlement gain o) o) 7,5 o] o] o] 4
Ot her 2,2 1,0 1, 3 1, 3 1,1 3,3 3,1
Tot adi nnh@emest income 15, ! 18, . 7,3 (9, 12, 34, 33, !
No-hnterest expense:
Sal aries and empl oyee ben 33, 32, 29, 31, 25, . 65, - 51, !
Technol ogy, communication 16, - 16, ! 18, 19,! 22, ° 32, !¢ 46,
Commer ci al |l ease deprecia 7,3 7,8 6,5 5,9 5,5 15, 10, -
Professional services 9,1 7,5 6, 8 6, 2 7,4 16, 14,
Loan servicing 4., 7 4,6 4, 4 3,8 4, 3 9, 4 6,7
Occupancy 2,5 2,7 3,6 2,6 4, 2 5, 2 7,3
FDI C assesisimenmnes ,t anxoens ani 9,7 2,7 2,3 2,5 1,6 12, 4,0
Advertising and promoti on 54 1,0 1,1 76 35 1,5 6 6
Ot her 5,6 4,5 5,6 3,3 4,5 10, : 7,6
Tot adi nnh@emest expens 89, . 80, ! 78, - 76, 76, . 169, 150,
ncome before income tax 68, . 68, . 35, ¢ 81, ! 77, " 136, 173,
| come tax expense 20, ° 14, ! 7,1 17, ¢ 18, i 35, ¢ 38, .
Net i ncome 47, ! 53, ° 28, 63, ! 58, | 101, 135,
Preferred stock divide 3,5 3,4 3,0 2,5 2,1 7,0 3,9
Net income available t$44,(%$50,:%$25,(%$61, $56,'$ 94,. % 131,
Basic earnings per common g 1. $ 1.1 8 0. $ 1.1 % 1. % 2. (¢ 4|
Diluted earnings per comm 1. 1.1 0. 1. 1. 2 3
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CUSTOMERS BANCORP, | NC. AND SUBSI DI ARI ES
CONSOLI DATED BAL ANCNA SMHETEED

(Dol lars in thousands)
June 3 Mar c h Decembe Sept emb June 3
2023 2023 2022 2022 2022

ASSETS

Cash and due from banks $ 54. . 8% 77.:.% 58. (8% 41.1!'$% 66.°
I nterest earnina deposits 3.101 1.96¢ 397, 362, 178.
Cash and cash eauivalent 3.15E¢E 2.04¢€ 455, 404. 245.
I nvest ment securities. at 2.82/4 2.92€ 2.987 2.94:¢ 3.144
Il nvest ment securities held 1. 25¢ 870. 840. 886 . 495.
Loans held for sale 78. . 424, 328. 5.2 6.5
Loans receivabl e. mortaaae 1.00¢€ 1.247 1.323 1.56¢€ 1.87/4
Loamescei vabl e. PPP 188. 246 . 998. 1.1514 1.57C¢C
Loans and | eases receivabl 12.63 13.14 13.14 12.60 12. 21
Al'l owance for credit | osse (139 (130 (130 (130 (156
Total Toans and leases 1 ;3 g9 14,50 15,33 15,20 15,50
FHL B. Feder al Reserve Bank 126. 124. 74. 64. : 74 . |
Accrued interest receivabl 119. 123. 123. 107. 98.°
Bank premi ses and eaui pmen 8.0 8.5 9.0 6.6 6.7
Barmkwvned | i fe insurance 290. 339. 338. 336. 335.
Goodwi || and other intanai 3.6 3.6 3.6 3.6 3.6
Ot her assets 471 374 400 408 340
Tot al assets $ 22 02 $ 21, .75 % 20,89 $ 20, 36 $ 20, 25

LI ABI'LI TIES AND SHAREHOL
Demandi.ntnemest bearina dep$ 4. 49C $ 3.487% 1.88¢t % 2.9923 3% 4. 68¢

I nterest bearina deposits 13.46 14, 23 16 .27 14, 52 12 .26
Tot al deposits 17.95 17. 72 18. 15 17.52 16. 94
Federal funds purchased o) o] o] 365. 770.
FHLB advances 2.04¢€ 2.052 800. 500. 635.
Ot hbeorr r owi nas 123. 123. 123. 123. 123.
Subordinated debt 182. 182. 181. 181. 181.
Accrued interest pavabl e g 2609 2409 230 287 243
Totlailabi Il ities 20.57 20. 33 19.49 18.98 18.89
Preferred stock 137. 137. 137. 137. 137.
Common stock 35.. 35. . 35. 34 . 34. !
Additional paid in capital 555. 552. 551. 549. 545,
Ret ained earninas 1.01¢€ 974. 924. 898. 837.
Accumul ated other comprehe (168 (156 (163 (156 (124
Treasurv stock. at cost (122 (122 (82 (77 (77
Tot al sharehol der s’ e 1.45¢€ 1.421 1.402 1. 38E€ 1.35¢:

Tot al liabilities ai$ 22.02 $ 21.75 % 20.89 % 20.36 % 20.25
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CUSTOMERS BANCORP Il NC AND SUBS|I DI ARI ES
AVERAGE BALANCE SHEET [/ NET-UNMUBDREED MARGI N
(Dol l ars in th
Three Months Ended
June2@d3 March 31, 20 June 30, 20
I nter Aver i I nter Aver: Il nter Aver:
AVeralncon“ Yiel AveraIncom Yi el AVeralncom Yi el
Bal an Exper Cost Bal an Exper Cost Bal an Exper Cost
Assets
Interestt dapos$2,15C%$ 27, 5.15 %$ 914, $ 10,:. 4.61 $ 434, $ 91 0.85
I nvest ment!) sec 3, 94¢ 48,1 4.86 4,031 47,. 4.69 4,101 25, . 2.48
Loans and | eas
Commerci al &
fgﬁc:(;'ﬂizq' 5,83z 121, 8.37 5,694 103, 7.38 4,06¢€ 39, 3.86
other comme ; 67z 26,( 6.24 1,70f 25,! 6.08 1,50¢ 14, 3.91
gg[":"i;:LaLnL‘ 1,30C 19,1 6.05 1,262z 17,. 5.59 1,89¢ 15,( 3.30
Mul tifamily 2,181 21, 3.88 2,20€ 20, 3.76 1,84¢ 17, 3.76
Loans receiyv 207, 1,6 3.16 889, 23,!' 10.7 1,86:¢ 20,! 4.43
fg&ﬁgf:lgfcf 1,42¢ 19,: 5.58 1,44¢ 20,  5.65 1,307 12, 3.91
Residenti al 535, 5,7 4. 28 542, 5,5 4. 18 515, 4, 8 3.81
Install ment 1,684 37. . 8.84 1,727 39, . 9.25 1,90¢ 43, ' 9.23
Tot al |l oah® an 14, 84 252, 6.83 15,47 255, 6.70 14,091 168, 4 .54
Ot her éatrirest 131, 1.6 4. 93 91, 1., 3 5.87 68, | 1.0 6. 09
Total -‘emnteregt 21,07 330, 6.28 20,51 314, 6.21 19,52 196, 4.03
No-hnt eraenti na 581 538, 530
Total asset$21, 65 $ 21, 05 $20, 05
Liabiliti
Interest check$5,30¢%$ 49, 3.77 $7,494% 70,. 3.81 $6,40¢3% 13, 0.85
Money mar ket d 1,97¢€ 19, 3.99 2,47C 20, 3.41 4,704 7,5 0.64
Ot her savinas 997, 9,8 3.96 822 6,2 3.10 695, 75 0. 44
Certificates o_5,02¢C 56. ' 4.55 4.5014 46, 4.18 530, 85 0.65
Tot al -bhenareirregst 13, 30 136, 4.11 15,29 143, 3.82 12, 33 22, 0.74
Federal funds 6] o] o % 15, 18 4.97 642, 1.4 0.89
Borrowinas 2,357 28. ! 4.85 1, 78¢ 20, ¢ 4. 75 940, 7.2 3.10
r?;i'il'???iiegtls,ee 164, 4.22 17,09 165, 3.91 13,092 31,. 0.91
No-nnt doreagti ng(*l_4, 25¢ 2,29¢ 4,491
Tot al deposits 19,92 3.32 19, 39 3.45 18,41 0.69
UL 250
Tot al l'iabi 20,18 19, 64 18,67
Sharehol der s’ 1,.47¢% 1,411 1,382
Total 1iabiliteg, s $21, 05 $20,05
Net interest i 165, 149, 164,
Taqui val ent a 39 37 27
Net interest e $165 $150 $165
Interest sprea 2.96 2. 76 3.35
Net interest n 3.14 2.95 3.38
Mol Lnrenese
Mo vl s e 3. 20 2. 80 3. 32
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CUSTOMERASNCORP | NC AND SUBSI DI ARIES

(Dol lars in th

(1) For presentation in this tableegldeefagei bakabhmestasdcuhetcaea
amortization of premiums and accretion of discounts.

(2) I ncludes owner occupied commerci al real estate |l oans.

(3) Il nakcedesal nbowans, trheed uecfef etchte oyfi ewhdi ceharinsedt oon | oans and | eas

(4) Tot al costs of deposdimngefiesc| Beid®§ B Y. obkedrt tbheea rtihnrgd eaBndup nnRobn;

Mar8h, 201u38e6, ,268pectively.
(5) -GAMmMm-etgauxi val ent basis, using an estimatedlummé giMGa2Bh,ax20IPaxB 6,

2022presented to approximate i nt erierstteriensctomen cacsme ftraoxm bR RP alsosaer
the related PPP |l oan bal ancearandgPRR sfed ess -GMarRa igneasassinugr efisrs @  impotre
comparable to theicomrremtageiriodnprmaeaga®ARr rmeddwives pgrheviude:s
assessing Customersd financi al results. These di s calcocsourrdeasn cseh oRui
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CUSTOMERS BANCORP. | NC. AND SUBS| DI ARIES

(Dol lars in thousands)
Six Months Ended
June 30, 202 June 30, 202
Aver a I nter Ayera Aver a Inter Ayera
Bal an Il ncome Yield Bal an Il ncom: Yield
Exnen Cost Exnen Cost
Assets
I nterest earninag deposits $1,538% 38, 4.99'% 629, % 1,2 0.40"
I nvest ment') securities 3,99¢C 95, : 4.78! 4,07C¢C 45, 2.25"
Loans and | eases:
Commercial & industrial
Specialty |l endi?ha loans 5,76¢ 225, 7.89! 3,40¢: 62, ! 3.71!
Ot her commercial? & indu: 1,68¢ 51, ! 6. 16! 1,451 27, ! 3.89!
Commerci al |l oans to morta 1,281 37,1 5. 83! 1,867 29,1 3.20!
Mul tifamily | oans 2,19/¢ 41, ! 3.82! 1,68¢ 31,1 3.71!
Loans receivabl e, PPP 546, 25, 9.30! 2,25¢C 57, 5.15"
No-owner occupi edcdsdammer oiec 1, 43¢ 40, | 5.62! 1,31¢C 24, 3.84!
Residenti al mortaaaes 539, 11, ¢ 4.24! 466, 8.5 3.71!
I nstall ment | oans 1, 70¢ 76, ! 9. 05! 1,85¢ 83, 1 9. 13!
Total loah% and | eases 15,15 508, 6.77¢ 14,29 326, 4.60!
Other ¢atreirestassets 111, 2.9 5.32! 60, 6.7 N M(6)
Total -eaterestassets 20,79 645, 6.25¢ 19,05 379, 4. 02!
No-nnt eragsti na assets 559, 543,
Total assets $21, 35 $19,59
Liba |ities
I nterest checkinag accounts $6,39¢$%$ 120, 3.79¢%$6,091% 21 0.71"
Monev mar ket deposit accoul 2,22:Z 40, . 3.67! 4,791 12, 0.51"
Ot her savinas accounts 910, 16, 3.57! 787, 1.5 0. 39!
Certificates of deposit 4, 76¢ 103, 4.38! 490 1.3 0.57!
Tot al -denareirrecstieposits 14,29 280, 3.95¢ 12,16 36, - 0.61'
Feder al funds purchased 7.6 18 4. 97! 367, 1.5 0.82!
Borrowi ngs 2, 07¢ 49, . 4.81! 737, 12, 3.35!
Total -bebeiregtliabilities 16, 37 329, 4.06' 13,26 50, 0.76"
No-hnnt ébreesgti ngl“deposits 3.,28¢4 4,609°¢
Total deposits and borrowit 19,65 3.38¢ 17,96 0.56"
Ot her nitahreaasti ng | iabilities 253 2438
Total liabilities 19,91 18,20
Shraehol der s equity 1,44¢ 1,38¢€
Toatl | iabilities and shareh$21, 35 $19,59
Neitnt erest i ncome 315, 329,
Taequi val ent adjustment 76 50
Net interest earnings $ 315, $ 330
I nterest spread 2.86" 3.45"
Net interest margin 3.05"¢ 3.48'
Net interest margin tax eaq! 3.06" 3.49'!
Net interest margin(®ax eaq! 3.01 3.32!
(1) For presentation in this table, average bal adcepoantdi abdgpuso
amortization of premiums and accretion of discounts.
(2) Includes owner occupied commerci al real estate | oans.
(3) I naccdesal ndbowans, the effect of which is to reduce the yield

(4) Tot al costs of deposdimnmsefiesct| Baia& fochigd t dvs®% =t anoentt thesn ¢ nadm@A0 @air
respectively.

(5) -GAAmM-etgauxxi val ent basi s, using an essitx nmadnretdh smae gd a0l 2ipaee Idmtt e2 do
interest income as a taxable asset and exchgadingloeag wntéar ¢dt
PPP fees r eceiearbniend raosns @ tnst.e-GMarPa gneraesnutr elsss e o mpaoresent historici
presentation. I'n additi dnrm,esrmAmMd@naenearsturieesl ipegwes dtetse awddd tafonal c
results. These disclosures should not be viewed as asrueb stthietyu tneesc

(6) Not meaningful
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CUSTOMERS BANCORP, | NC. AND SUBSI DI ARI ES
PERI OD END LOAN AND LEASENAKAOMPDOED TI ON
(Dol lars in thousands)
JurmBd . Mar c h Decembe Sepnt emb June @
2023 2023 2022 2022 2022
Loans and | eases held for
Commerci al
Commerci al & industrial
Specialtv Il endina $ 5.534% 5.51¢%$ 5.412% 5.1023% 4.59¢
Ot her commerci al & in 1.05z2 1.16¢ 1.13¢ 1.061 1.037
Mul tifamilyv 2.151 2.19¢ 2.2123 2.263 2.00¢
Loans to mortaaae comp:é 1.10¢ 1.371 1. 447 1.70E¢€ 1.97¢
Commerci al real estate 842. 895. 885. 726 . 710.
Loans receivabl e. PPP 188. 246 . 998. 1.151 1.57¢C
Commerci al roevanle r e vicxctum 1.211 1.24¢ 1.29¢C 1.263 1.15z2
Construction 212, 188, 162, 136, 195,
Tot al commerci al |l oat 12.30 12.83 13.54 13.42 13.25
Consumer :
Residenti al 487 494 497 465 457
Manufactured housina 41 . | 43 45 . | 46 . ! 48. !
I nstall ment:
Personal 752 849 964 1.05¢€ 1.61:2
Ot her 250, 419 413 341 287
Tot al install ment | oa 1.00¢2 1.26¢ 1.377 1.397 1.901
Tot al consumer | oans 1.531 1.80¢€ 1.92¢C 1.901¢C 2.407
Tot al loans and lea$ 13.83 $ 14, 63 $ 15. 46 $ 15, 33 $ 15, 65
Loans held for sale
Commerci al
Mul tifamilyv $ o $ 4.0 3% 4.0 % 4.1 % 4.1
Commerci al foevalere otcxtumd o) 16 o) o) 3
Total commerci al |l oail o) 20. | 4.0 4.1 4.1
Consumer :
Residenti al 1.2 82 8 2 1.1 2.4
I nstall ment:
Personal 76 . 307. 133. o} o}
Ot her o) 95 | 1809 o) o)
Tot al install ment 1| oa 76 . i 403 323 o) o)
Tot al consumer | oans 78 . 404 324 1.1 2. 4
Tot al |l oans held fo$ 78. . 8% 424, % 328. % 5. 2% 6.5
Tot al loans and 1l e$ 13,91 $ 15 06 $ 15, 79 $ 15 33 % 15, 66
CUSTOMERS BANCORP, I NC. AND SUBSI DI ARIES
PERI OD END DEPOSI T -WOMMR®S ITIEIDON
(Dol ltarsusaands)
June @ Mar c h Decembe Sept emb June @
2023 2023 2022 2022 2022
Demandi.ntnemest bearina $ 4.49C % 3.487 3% 1.88¢t 3% 2.99233% 4.68:
Demand. interest bearin 5.551 5. 791 8. 47¢€ 7.121 6. 6414
Tot al demand deposits 10, .04 9. 278 10, 36 10. 11 11, .32
Savinas 1.04¢ 924, 811. 592. 640.
Monev mar ket 2.0014 2.01¢ 2.731 4,912 4,251
Ti me deposits 4 85¢€ 5.50C 4 24¢ 1.890¢ 723
Tot al depnposits $ 17.95 $ 17 .72 % 18,15 $ 17. .52 $ 16.94
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CUSTOMERS BANCORP, | NC. AND SUBSI DI ARI ES
ASSET QUAUNAUDI TED

Dollars in
fhousands) As of June 30, 2 As Mafrch 31, 2023 As of June 30, 2
Non Allowance Total Total Non Allowance Total Total Non Allowance Total Total
accrual for credit NPLs to reserves to accrual for credit NPLs to reserves to accrual for credit NPLs to reserves to
Total loans INPLs losses total loans | total NPLs | Total loans INPLs losses | total loans | total NPLs | Total loans INPLs losses | total loans | total NPLs
Loan type
Commercial &
industrial,
:”C'A“_d'“gfpec'a“y $ 6,689,307|$  4,441|$ 29,002 0.07%| 655.08%|$ 6,814,864|$ 3,886 |$ 20,050 0.06%| 51595%)$ 5737,670($ 4061 |$ 11,081 0.07%| 272.86%
Multifamily 2,151,734 4,022 15,400 0.19 % 382.89 % 2,195,211 881 15,084 0.04 % | 1712.15% 2,008,784 1,153 9,765 0.06 % 846.92 %
Commercial real
eshte owner
neclnied 842,042 3,304 10,215 0.39% | 309.17% 895,314 3,621 8,472 0.40 % 233.97 % 710,577 2,913 4,745 0.41 % 162.89 %
Commercial real
esaie norowner 1,211,001 5 13,495 5 % 3 %| 1,245,248 3 11,032 3 % 5 w| 1152869 3 8,880 3 % 3 %
Construction 212,214 d 2,639 0 % d % 188,123 d 2,336 0 % 0 % 195,687 o] 1,179 0 % 0 %
Total
commercial
loans aﬂld leaseq 13 106,388 11,767 70,841 0.11% | 602.03% | 11,338,760 8,388 56,974 0.07% | 679.23% 9,805,587 8,127 35,650 0.08% | 438.66%
Residential 487,199 7,306 6,846 1.50 % 93.70 % 494,815 6,473 6,853 1.31 % 105.87 % 457,768 6,258 5,578 1.37 % 89.13 %
Manufactured
housing 41,664 2,634 4,338 6.32 % 164.69 % 43,272 2,568 4,339 5.93 % 168.96 % 48,570 3,071 4,080 6.32 % 132.86 %
Installment 1,002517 6,537 57,631 0.65 % 881.61 % 1,268,505 8,720 62,115 0.69 % 712.33 % 1,901,070 5,965 111,222 0.31 % | 1864.58%
Total consumer
loans receivable |  1-531,380 16,477 68,815 1.08% [ 417.64% | 1,806,592 17,761 73,307 0.98% | 412.74% | 2,407,408 15,294 [ 120,880 0.64% | 790.38%
Loans and leases
receivable® 12,637768 28,244 139,656 0.22% 494.46% 13,145,352 26,149 130,281 0.20% 498.23% 12,212,995 23,421 156,530 0.19% 668.33%
Loans receivable,
PPP 188,763 o) o) d % o % 246,258 d o] 0 % o % 1,570,160 o] o] o % o %
Loans receivable,
amr‘i:ig:gmarehouse 1,006,268 5 3 5 % 3 %| 1247367 3 5 5 % 3 %| 1874603 3 3 3 % 3 %
Total loansheld for
sale 78,108 o) o) d % o % 424,057 5,975 o] 1.41% o % 6,595 4,643 o] 70.40% o %
Total portfolio $13,910,907|$ 28,244|$ 139,656 0.20% 494.46% | $15,063,034|$ 32,124 |$ 130,281 0.21% 405.56% | $15,664,353|$ 28,064 | $ 156,530 0.18% 557.76%

(1Bxcluding |l oans receivable, PPP -6AARM me®a s le nteonaMabnea gi de vieesa-&AhleP russeee sovfra étsheepsies viaodrm® naddi t i onal cl
financi al results. These disclosures should not beGAAPswed ra sa mrssulltyshtayt mpe@dsad@oap etrce srudah s c d e me a ;i
be presented by other entities. Pl ease refer to the reconciliation schedules that follow thi
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CUSTOMERS BANCORP, I NC. AND SUBSI DI ARI ES
NETCHARGEGEFFS/ ( RECOVEHRABB) TED

(Dol lars in thousands)
Q2 Q1 Q4 Q3 Qz  Stx Month
2023 2027 2022 _ 2027 2027 _202:_ 202¢:
Loan tvope
Commerci al & industrial. $ 25 % (7 $12.¢%$ 2.5% (4:% 18 $ (47
Mul tifamily 1.4 o] o] o] 1.9 1. 4 1.6
Commerci al real estate ow (3 o] (: o] (4 (3 (4
Commerci al roevanle re tcxtuem | rea 26 4. 2 97 4.8 15 4.5 15
Construction o] (1: (1 (1 (1 (1: (2:
Residenti al 24 (: 7 (1 (3 2z (4
I nstall ment 13 1 14 13 11, : 11 ¢ 28 . 19 .
Tot al netf fchgrmrgeeoverie
for investment $15,'$18,($27,  $18,:%$13,:%$34,.%$20,°

(1Bxcl|l $@dmB| bf oc-b&afgefor certain PCD |loans acquired2be8mtRBECweéuonri agpt he
$8mivl bf oml |l owance for credit | osses on PCD |l odudiérred®d®Bi zed upon the
(2)nclfdims0l lbif o-minme -ohasgérom certain C&RPR oparnosg roan gti hnaatt ewle ruen dseurb stehgeu e n t
for SBA forgiveness and guarantee and were deemed uncollectible durin
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CUSTOMERS BANCORPSUB®ICDI ARIDE S

RECONCI LI ATI ON OF GAAP MEASOQORNEALUDI TED

We believeGAARtme @deumement s disclosed within this doc

management and others to evafuaaercibalr coneéi riesesnl tesl af

instituti eGASA.P T h ensaen cni aand measures are frequently used

parties in the evaluation ®&AA®O Mmp & \sinuerseasi nemeca ru di en df ursot m

GAAP measures the impact of certain elements that we

which we believe enhance an overal/l under strarmpadirn g do ft

period results. Investors should consider our perforr

relevant information when assessingcAAPT meearsfuarema ma e S

necelsysaocdmpar-@GhbAR measnnwmes t hat may be presented by o

GAAP financi al measures are frequently used in the e\

should not bd addmsni doar eads ian siusbost i tute for analysis o

reported under GAAP.

The following tables pres@AAP rmeecaosnwerids adii soocnlso soedd G AtPh
Si x Months E

Core Earnin June 30

Cust oBreemrcsor Q2 20z Q1 202 Q4 202 Q3 202 Q2 20: 2023 2022

(Dol lars in Pe Per Per Per Per Per Per

except mdra) USD o4 5 USD sha USD sha USD sha _YSDcha USD sha USD sha

GAAP net in )

common shar$44,($1.: $50, :$1.! $25,1$0. $61,:$1.! $56, '$1. 1 $94, :$2. ! $131, $3 . |

Reconciling

tax):

Severance e 14 0.1 63 0. o] o] 1,0 0.1 o] o] 77 0. o] ¢}

| mpairments

assets and 1z 0.1 8€ 0. G} G} 12 0.1 70 0. 9¢ 0. | 92 0. |

Loss on sal

install ment 8 3 8 8 3 3 18,:0.! 8 8 5 5 8 3

Loss on sal

cal l lines 3,9 0. [5) 5] 0 0 bS] 5] 5] 5] 3,9 0. 0 [5)

(Gains) 1| os

invest ment 4¢ 0.1 (4 0. 13,10 1,8 0.1 2,4 0. 0 0. 3,50

Derivati ve

valuation a (1Co0.1 20 0. 20 0.1 (3:(0. (3:(0. 10 0.( (1, (oO.

Tax on surr

pamlwned 116, 4 o 5 3 5 3 5 8 I 4,1 0. 5 3

Core earnin$52, $1.($51, $1.! $39, $1. $82,:$2. . $59, :$1.  $103,$3. . $134, $3 . !
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CUSTOMERS BANCORP, I NC. AND SUBSI DI ARI ES

RECONCI LI ATI ON OF GAAP MEASQREAUDI TED ( CONTI NI

(Dol lars in thousands, except per share dat a)

Si x Months E
Core Earnin June 30,
PPPCustomers Q2 20¢ Q1 202 Q4 202 Q3 202 Q2 20: 2023 2022
(Dol lars in Per Per Per Per Per Per Per
except mdra) USDSha USDSha USDSha USDsha USDsha USDsha USDsha
GAAP net in )
common shar $44,1($1.: $50, !$1.! $25, 1%$0. $61, $1. ¢ $56, '$1.( $94, $2. ¢ $131, $3. ¢
Less: PPP n )
(loss) (aft (2, (0. 9,6 0.: (5, (0. 5,8 0.. 13,1 0.: 7,5 0.: 37, 1..
Net i ncome
sharehol der ) ) . .
PPP 46, 1. 40, (1. 31,! 0. 55, 1.« 43,. 1. 86, 2. 93,1 2.
Reconciling
tax):
Severance e 14 0. I 63 0. o] o] 1,0 0. o] o] 77 0. ¢ o] o]
|l mpairment
assets and 12 0.1 8€ 0. | s} o} 12 0.1 70 0. 9¢ 0. I 92 0. |
Loss on sal
install ment o] o] o] o] o] o] 18, 0.'! o] o] o] o] o] o]
Loss on sal
lines of cr 3,9 0 o] o] o] o] o] o] o] o] 3,9 0 o] o]
(Gains) 1l os
invest ment 4¢ 0. | (4 0.t 13,! 0. 1,8 0. 2,4 0.1 0 0. ¢ 3,5 0.
Derivative
valuation a (1C 0.1t 20 0. 20 0.1 (3t(0. (3t(0. 10 0. ( (1, (0.
Tax on sur k.
owned | ife
nolicies 4,1 0 o] o] o] o] o] o] o] o] 4,1 0 o] o]
Core earnin ) )
PPP $54, :$1. $41,!$1.: $45, :$1.: $76, :$2. . $46, :$1. . $95, '$2. ¢ $96, '$2 . !

Si x Months

Core Return onCuAssteameres Al June 30.
(Dol lars in thousands, e Q2 20 Q1 20 Q4 20 Q3 20 Q2 20 2023 2022
GAAP net i ncome $47,5 $53,7 $2871 $63,9 $58,6 $101, 2 $135, 4
Reconcilina@axitems (after
Severance expense 141 637 o] 1,05 o] 778 o]
|l mpairments on fixed ass 12 8 6 6] 126 705 98 925
Loss on sale of consumer o] o] 6] 18, 2 o] 6] 6]
Loss on sale of capital 3,91 o] o] o] o] 3,91 o]
(Gains) |l osses on invest 49 (49 13,5 1,85 2,49 0 3,52
Derivative credit valuat (10 204 202 (35 (35 103 (1,0
Tax on sur roewndeedr |aff eb a mks 4,14 o] o) o] o] 4,14 o)
Core net income $55,7 $54,5 $42,4 $84,8 $61,4 $110, 3 $138, 7
Average total assets $ 21,65 $21,05 $20, 71 $20,51 $20, 05 $21,35 $9,59
Core return on average a 1. % 1. % 0. & 1. & 1. 2% 1. @& 1. %
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CUSTOMERS BANCORP, I NC. AND SUBSI DI ARI ES

RECONCI LI ATI ON OF GAAP MEASQREAUDI TED ( CONTI NI

(Dol lars in thousands, except per share dat a)

Core Return on Average A Si x Mont hs
Customers Bancorop June 30,
(Dol lars in thousands, e Q2 20 Q1 20 Q4 20 Q3 20 Q2 20 2023 2022
GAAP net i ncome $47,5 $53,7 $28,7 $63,9 $58,6 $101,2 $135, 4
Less: PPP netafitreccome x()I o (2,0 9,60 (5,9 5, 84 13,0 7,53 37,7
Net income, excluding PP 49,6 44,1 34,6 58,0 45,5 93,7 97, 6
Reconciling items (after

Severance expense 141 637 o] 1,05 o] 778 o]
|l mpairments on fixed ass 12 86 6] 126 705 98 925
Loss on sale of consumer o] o] o] 18, 2 o] o]
Loss on sale of capital 3,91 6] 6] o) o) 3,91 o)
(Gains) |l osses on invest 49 (49 13,5 1,85 2,49 0 3,52
Derivative credit valuat (10 204 202 (35: (35 103 (1,0
Tax on sur roenndeedr |aff eb a mks 4,14 o) o] o) o] 4,14 o]

Core net income, excludi $57,7 $ 44,9 $ 48,4 $78,9 $48,4 $102,7 $100, 9

Average total assets $21,65 $1,05 $0, 71 $20,51 $20,05 $21,35 $19,58
Core return on average a 1. % 0. & 0. % 1. % 0. % 0. % 1. %
Adjusted Net I ncomPr-Raxxd-I Si x Months
Provi-Gu®thomers Bancorp June 30,
(Dol lars in thousands, e Q2 20 Q1 20 Q4 20 Q3 20 Q2 20 2023 2022
GAAP net i ncome $47,5 $53,7 $28177 $63,9 $58,6 $101,2 $135, 4
Reconciling items:

Il ncome tax expense 20, 7 14,5 7,13 17, 8 18, 8 35, 3 38, 2
Provision (benefit) for 23,6 19, 6 28, 2 (7,9 23,8 43, 2 39, 8
Provision (benefit) for

commit ment s (30 280 153 254 608 (24 4909
Severance expense 182 809 o] 1,36 o] 991 o]
Il mpairments on fixed ass 15 109 o] 162 914 124 1,20
Loss on sale of consumer o] o] o] 23, 4 o] o] o]
Loss on sale of capital 5,03 o] o] o] o] 5,03 o]
(Gains) |l osses on invest 6 2 (62 16, 9 2,39 3,23 0 4,57
Derivative credit valuat (13 259 252 (46 (45 129 (1, 4
Adjusted -petea-mrmenesi on $ 96,8 $89,2 $81,3 $100, 9 $105,6 $186, 1 $218, 3
Average total assets $21,65 $21,05 $0, 71 $20,51 $20, 05 $21,35 $9,586
AdjustedprRe@A-ApoDEi Si on 1. % 1. % 1. % 1. % 2. % 1. % 2. %
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CUSTOMERS BANCORP, I NC. AND SUBSI DI ARI ES

RECONCI LI ATI ON OF GAAP MEASQREAUDI TED ( CONTI NI

(Dol lars in thousands, except per share dat a)

Adjusted Net | ncomPr-Bad -|I Si x Months
Proviesxicdnudi-8as P®fRer s Ban June 30,
(Dol lars in thousands, e Q2 20 Q1 20 Q4 20 Q3 20 Q2 20 2023 2022
GAAP net i ncome $47,5 $53,7 $28,7 $63,9 $58,6 $101,2 $135, 4
Less: PPP netafitreccome x()I o (2,0 9,60 (5,9 5, 84 13,0 7,53 37,7
Net i ncome, excluding PP 49, 6 4 44,1 34,6 58,0 45,5 93,7 97,6
Reconciling items:

Il ncome tax expense 20, 7 14,5 7,13 17, 8 18, 8 35, 3 38, 2
Provision (benefit) for 23,6 19, 6 28, 2 (7,9 23,8 43, 2 39, 8
Provision (benefit) for

commit ment s (30 280 153 254 608 (24 499
Severance expense 182 809 6] 1, 36 6] 991 o)

|l mpairments on fixed ass 15 109 o) 162 914 124 1,20
Loss on sale of consumer o] o] o] 23,4 o] o] o]

Loss on sale of capital 5,03 o] o] o] o] 5,03 o]

(Gains) |l osses on invest 62 (62 16, 9 2,39 3,23 0 4,57
Derivative credit valuat (13! 259 252 (46 (45 129 (1, 4
Adjusted -peteaXx-pprmeanesi on,

PPP $98,9 $79,6 $87,3 $95,1 $92,6 $178,5 %180, 5
Average total assets $ 21,65 $21,05 $20, 71 $20,51 $20, 05 $21,35 $19,58
AdjustedprRe@AQApoeEi sion, e 1. & 1. % 1. & 1. & 1. & 1. & 1. &
Core Return on AveCagtoder Si x Months
Bancorop June 30,
(Dol lars in thousands, ext Q2 20 Q1 20 Q4 20 Q3 20 Q2 20 2023 2022
GAAP net income to common $44€07 $50,2 $25,6 $61,3 $56,5 $94,2 $131, 4
Reconciling)items (after

Severance expense 141 637 o] 1,05 o] 778 o]

Il mpairments on fixed asset 12 8 6 o] 126 705 98 925
Loss on sale of consumer | o] o] o] 18, 2 o] o] o]

Loss on sale of capital ci 3,91 o] o] o] o] 3,91 o]

(Gains) |l osses on investm 49 (49 13,5 1,85 2,49 0 3,52
Derivative credit valuati: (10 204 202 (35 (35 103 (1,0
Tax on sur roewndeedr |aff eb amks u 4, 14 o) o) o] o] 4, 14 o]

Core earnings $52,1 $51,1 $39,3 $82,2 $59,3 $103, 3 $134, 7

Average total common share¢e $1, 33 $1, 27 $1, 26 $1, 25 $1,24. $1,36. $1,24:
Core return on average col 15.9% 16.9% 12.9 25.9% 19.% 15.9% 21.9%
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CUSTOMERS BANCORP, I NC. AND SUBSI DI ARI ES

RECONCI LI ATI ON OF GAAP MEASQREAUDI TED ( CONTI NI

(Dol lars in thousands, except per share dat a)

Adj ust edPriE@KCEPIrceyv i-Gu ®tho me r SiMont hs EI
Bancornp June 30,
(Dol lars in thousands, ex Q2 20 Q1 20 Q4 20 Q3 20 Q2 20 2023 2022
GAAP net income to common$44€407 $50,2 $25,6 $61,3 $56,5 $94,2 $131, 4
Reconciling items:

Il ncome tax expense 20, 7 14,5 7,13 17, 8 18, 8 35, 3 38, 2
Provision (benefit) for c 23,6 19, 6 28, 2 (7,9 23,8 43, 2 39, 8
Provision (benefit) for c

commit ment s (30 280 153 254 608 (24 499
Severance expense 182 809 o) 1, 36 6] 991 o)
|l mpairments on fixed asse 15 109 o) 162 914 124 1,20
Loss on sale of consumer o] o] o] 23,4 o] 6] o]
Loss on sale of capital c 5,03 o] o] o] o] 5,03 o]
(Gains) |l osses on investm 62 (62 16, 9 2,39 3,23 0 4,57
Derivative credit valuati (13 259 252 (46 (45 129 (1, 4
Prteax-ppoeision adjusted n.

common sharehol der s $93,2 $85,8 $78,2 $98,4 $103,5 $179,0 %$214, 3

Average total common shar $1, 33 $1,27:. $1,26: $, 25 $1,24. $1,30. $1, 24:

AdjustedrikR®OC-gpoei si on 28.9% 27 .9 24.% 31.% 33.9% 27 .% 34.%
Net I nterest Margin, Tax Si x Months
Customers Bancorop June 30,

(Dol lars in thousands, ex Q2 20 Q1 20 Q4 20 Q3 20 Q2 20 2023 2022
GAAP net interest income $165,2 $14998 $135,1 $159,0%164, 8 $315,1%$329, 5
PPP net int ereensste (i ncome) 765 (14,1 2,79 (9,6 (18, ¢ (13, (53, ¢
Taequi val ent adjust ment 390 375 342 334 270 765 509
Net interesti vianheome, exaX 1$166, 4 $136, 1 $138, 2 $149,7$146, 1 $302,5%$276, 4

GAAP average total intere$21,07 $20,51 $20, 21 $20, 02 $19,52 $20,79 $19, 05
Average PPP |l oans (207, (889, (1,065 (1,349 (1,863 (546, (2,25¢C

Adjusted avesageatrotahb BeE$20,86 $19,62 $19, 14 $18,67 $17,66 $20, 24 $16, 80
PPP

Net interest margin, tax 3. % 2. & 2. &% 3. % 3. % 3. % 3. %

_ ) Si x Mont hs
Loan Yield, excluding PP June 30,

(Dollars in thousands ex Q2 20 Q1 20 Q4 20 Q3 20 Q2 20 2023 2022
| nterest i ncome on |oans$25248$255,9$218,7$200,4$l68,9$508,8$326,1

PPP interest income (1, 6 (23, ¢F (7,2 (14, € (20, ¢ (25,1 (57, ¢
Intereston ncome | oans (L¢

PPP) $251,2%$232,3 $211,4 $185,7 $148, 3%483,6%268, 6
Average total Il oans and $14,84 $15, 47 $15,38 $15,65 $14,91 $15, 15 $14, 29
Average PPP |l oans (207, (889, (1,065 (1,349 (1,863 (546, (2,25¢C
Adjusted aveamd el e asteas | $14,63 $14,58 $14,32 $14,30 $13,05 $14,61 $2,04
Loan yield, excluding PP 6. & 6. % 5. & 5. % 4. % 6. 66 4. %
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CUSTOMEBRASNCORP, I NC. AND SUBSI DI ARI ES
RECONCI LI ATI ON OF GAAP NMEASQREAAUDI TED ( CONTI NI
(Dol lars in thousands, except per share dat a)
. . Si x Mont hs

Core EfficCentcymdrag i ®Banc: June 30.
(Dol Iltahrsudaand s, except pe Q2 20 Q1 20 Q4 20 Q3 20 Q2 20 2023 2022
GAAP net interest income$165,2%$149,8%$135,1%$159,0 $164,8 $315,1 $329, 5
GAAPRoOiINNt erest income $15,9 $18,1 $ 7,34%$ (9,0 $12,7 $34,1 $33,9
Loss on sale of consumer o] o] o] 23,4 o] 6] o]
Loss on sale of capital 5,03 6] o) 6] 6] 5,03 o)
(Gains) |l osses on invest 6 2 (62 16, 9 2,39 3,23 6] 4,57
Derivative credit valuat (13 259 252 (46 (45! 129 (1, 4
Core-iinbrrest i ncome 20, 9 18, 3 24,5 16, 3 15,5 39,2 37,1
Core revenue $186, 2%$168, 2%$159,6%$175,4 $180, 3 $354, 4 $366, 6
GAAP -nminer est expense $89,2 $80,1 $78,4 $76,1 $76,2 $169,4 $150,0
Severance expense (18 (80! o) (1, 3 6] (99 0
|l mpairments on fixed ass (15 (10! d (16 (91. (12. (1,2
Coreinberest expense $89,1 $79,2 $78,4 $74,6 $75,2 $168,3 $148, 8
Core effildliency ratio 47 .9 47 .9% 49 .% 42 .% 41.9% 47 .9% 40.%
(1) Core efficiency nrtetries tc e&lxpwelnstee diavs deedr edynacmr e revenue.

Tangi ble Common EquiCugtbobmeTan®Bamlce

(Dollars in thousands, except per Q2 20 Ql202: Q4 20 Q3 20 Q2 20
GAAP tot al sharehol der s’ equity $1, 456, $1, 421, $1, 402, $1, 386, $1, 353,
Reconciling items

Preferred stock (137, (137, (137, (137, (137,
Goodwi I | and other intangibles (3,6 (3,6 (3,6 (3,6 (3,6
Tangi ble common equity $1,315, $1, 279, $1,261, $1, 245, $1, 211,
GAAP total assets $ 22,028 $21, 751 %20, 896 $20, 367 $0, 251
Reconciling items

Goodwi || and other intangibles (3,6 (3,6 (3,6 (3,6 (3,6
Tangi ble assets $22,024 %21, 747 $20, 892 $20, 363 $20, 2438
Tangi bl e common equity to tangible 6 .% 5.% 6 .% 6 .% 6 .9%
Tangi bl e Common Equity to-Qaxantgo e res

Bancorop

(Dollars in thousands, except per Q2 20 Ql 20 Q4 20 Q3 20 Q2 20
GAAP total shareholders' equity $1,456, $1, 421, $1, 402, $1, 386, $1, 353,
Reconciling items

Preferred stock (137, (137, (137, (137, (137,
Goodwi || and other intangibles (3,6 (3,6 (3,6 (3, 6 (3, 6
Tangi ble common equity $1,315, $1, 279, $1, 261, $1, 245, $1, 211,
GAAP total assets $22,028 %21, 751 $20,896 $20, 367 $20, 251
Loans receivabl e, PPP (188, (246, (998, (1,154 (1,570
Total assets, excluding PPP $2 1,839 %$21,505%$9,897 %19, 212%$8,681
Reconciling items

Goodwi I | and other intangibles (3,6 (3,6 (3,6 (3,6 (3,6
Tangi ble assets, excluding PPP $2 1,836 %$21,501 %$9,8949%19, 209 %$18,678

Tangi ble common equity to tangible

3

6 .% 6 .% 6.9% 6.% 6.%
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CUSTOMERS BANCORP, I NC. AND SUBSI DI ARI ES
RECONCI LI ATI ON OF GAAP MEASQREAUDI TED ( CONTI NI

(Dol lars in thousands, except per share dat a)

Tangible Book Valu€Guepeom€ommBandSha,|
(Dollars in thousands, except shar Q2 20 Ql 20 Q4 20 Q3 20 Q2 20

GAAP total shareholders' equity $ 1,45€ %$1,421,%$ 1,402z 9% 1,38¢€¢ $1, 353,
Reconciling |Items:

Preferred stock (137 (137, (137 (137 (137,
Goodwi || and other intangibles (3, (3,6 (3, (3, (3,6
Tangi ble common equity $ 1,31 %$1,279,%$ 1,261% 1,24EF $1,211,
Common shares outstanding 31,28 31,239 32,37 32,47 32,449

Tangi ble book value per common sha$ 42. $ 40.9 % 38. $ 38. $ 37.3

Core Loans (Tot al Loans and Leases

(Dollars in thousands, except per Q2 20 Q1202: Q4 20 Q3 20 Q2 20

Tot al |l oans and | eases $13,91 $15,06 $15,79 $15, 33 $15, 66
Loans receivabl e, PPP (188 (246, (998 (1,15 (1,570
Core Loans (Total | oans and |l eases$13, 72 $14,81 $14, 79 $14, 18 $14, 09
Core Loans Held for Investment

(Tot al Loans ahdvesasmestHelkdcfaoadin

(Dollars in thousands, except per Q2 20 Q1 20 Q4 20 Q3 20 Q2 20
Tot al |l oans and | eases, held for i $13,83 %$14,638 $15,46 $15, 33 $15,657
Loans receivabl e, PPP (188 (246, (998 (1,15 (1,570
Core Loans Held for Investment

(Total loans and leases held for j $13,64$14,392 $14,46 $14,17 $14,087

Total Assets, excluding PPP
(Dol ltarusaands, except per share di Q2 20 Q1 20 Q4 20 Q3 20 Q2 20

Total assets $22,02 $21,75 $20,89 $20,36 $20, 25
Loans receivabl e, PPP (188 (246 (998 (1,15 (1,57
Total assets, excluding PPP $21,83 $21,50 $19,89 $19,21 $18, 68
Coverage of credit |l oss reserves f

excludina PPP

(Dollars in thousands, except per Q2 20 Q1 20 Q4 20 Q3 20 Q2 20
Loans and | eases receivabl e $12,82 $13, 39 $14, 14 $13, 76 $13, 78
Loans receivabl e, PPP (188, (246, (998, (1,154 (1,570

Loans and | eases held for investme $12,63 $13, 14 $13, 14 $12, 60 $12, 21

Al'l owance for credit |l osses on |l o¢$ 139,69%$ 130,2 $130,9 $130,1 $ 156, 5

of credit |l oss reserves f
a PPP 1. % 0. % 1. 0 1. 0 1. %

Covera
exclud

—Q
=0
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